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B ABOX cnoBax

Mun aonomMaraemMo 6i3Hecy 3 MOMEHTY 3406y TTHA He3aNeXHOCTI
PO3BMBATUCS < 9, -)!KpalHe.l 6yna Ta 3a/IMLIAETbLCA OAHMM
- i3 Han6iNbl NepPCNeKTUBHMUX PUHKIB

€Bp0l'lld, ane HacCTiNbKU XX CKJIagHUM.

MpoTarom paBox aecatunitb EBS Hapae
KOMMaHifM, Ki NpauiooTb B YKpPaiHi,

~ NEepPLIOK/IACHI KOHCANTUHIOBI NOCAYTH,
ROSKPUBAIOHH NPUXOBaHNK AOonomMarac nignpuemMcTBam AocCArTum

noTeHLIan Ta ONTUMI3YIO4YU BEPLUMHU Ta 3a/IULIATICS TaM.

npouecwu Mwu nuwaemocs CBOEIO 34aTHICTIO
CTBOPIOBATU ANSA KNIEHTIB LIHHOCTI,
SIKi FapPaHTYIOTb iX CTa6iNbHUM PO3BUTOK.

B LLECTU chepax

OneHa BonbChbKa,
Kepyroumn napTHep Ta AUPEKTOP

TpaHcdepTHe :
LiHOYTBOpPEHHA KpuanyHi
nocnyru

AyTCOpPCHHT
BYXranTepcbKoro
obniky Ta

. . MNMogaTkK ;
3apo6iTHoI nhaTH 4 YnpaeniHHA

: . Ta ayamT nepcoHanom
YnpaeniHcbKnia

KOHcanTuHr T1a IT



YMPABNIHCbKUN

KOHCAJNITUHI
TAIT

MoTpe6yn Baworo 6izHecy nOCTIVHO
3MiHIOIOTbCS. 3MIHM YacTo HenoMmiTHI, ane
CXMNbHI HaKONUYYBaTUCA Ta MepeluKopXaTH
BalloOMy 3pocTaHHlo. Halll KOHCYNbTaHTH 3
MEHEKMEHTY AOMOMOXYTh YXBanuT
NpaBUikbHI pilleHHs, PO3PO6UTH Ta CKOPUry-
BaTW CTpaTeriuHi NnaHyn Ta nepesBipnTh iX 3a
nonomoroto ¢piHaHCOBOro MoAentoBaHHA.

EBS mode nokpawuTtu edpeKTUBHICTb
Balwoi opraHisauii Yepes onTUMi3alilo onepa-
LiWHWX npoueciB Ta CTBOPEHHS edeKTUBHUX
MeXaHi3miB KOHTponw BuTpaT. KomnnekcHi
3axodM, SKi MM TNPOMNOHYEMO, AO3BONATHL
npaBuIbHUM Ta CBOEYACHUM YMNPaBNiHCbKUM
pilweHHaM edpeKTUBHO PO3BMBATKH Ball Gi3Hec.

AsToMmaTtusauis piHaHCOBUX
i onepauiiHMX npouecis.
IT-nocayru

Hawi cneuianicTi CTEOPATL Ta BNPOEBaAATL ANA Ballol
KomMNaHii iHpopmaLinHy cucTemy Byab-aKoi cknagHoCTi
OnA  BeAeHHs  ByxranTepcbKoro, MNoAaTKOBOro Ta
YMPaBiiHCLKOro obiky B Pi3HWX KOHGIrypauiax iHpop-
mMauinHol cuctemn 1C. My Hagaemo Nocnyrv NOBHOro
LUMKAY, WO BKNOYAE HanalwTyeaHHA, TecTyBaHHA Ta
3anycK  MNPorpamMHOro  3abesneyeHHs, rapaHTyioum
AOTPUMaHHR TepmiHie, BlomxeTy Ta rpadiky BnpoBa-
LMEHHH.

Po3po6ka mopeni
$iHaHCOBOI Ta
ynpaBAiHCbKOI
3BITHOCTI

Hawi ekcneptm npoBedyTb
ayauT  HYWHHOI  yrNpaBniHCEKOI
cMcTeMKM  BaWoi  KOMMaHil i
po3pobnaTe mMogeni giHaHco-
BOrO Ta yNpasliHCBKOTO 06Ky,
O AO3BOMIMTL Bam YXBankoBaTH
BinblW ePeRTUEHI pilueHHA. Halwi
crneyianicTi Takox po3pobnaTh
JeTanizoBany cucTemy Brogme-
TYBaHHA Ta CTPYKTYRYIOTb PO
KOMWHOTO YYACHWMKa BIOAMETHO-
ro Npouecy Ballol KoMnaHil.

YnpaBaiHCbKUA 06K Ta
aBTOMaTM3aLif 3BiTHocTi 3a MCD3

Hali exkcnepTy po3pobnsaTe 405 Baloi KOMNaHii aBToMa-
TWUYHY CUCTeMy 3giTHOCTI 3rigHo 3 MC®3 nig kawou, sig
MOAEMIOBAHHS BMMOT A0 PO3POBKIM NOAITUK Ta NiATPMMKK B
nepexigHWin Nepiod, a Takow Hanaro4sTb YNpasBAiHCLKWIA
OBk, Wo6 NONOMOITH  MEHEAMMEHTY  YXBaNOBaTW
npaeunbHi cTpaTerivyHi pilleHHs.

OnTumisauia
6i3Hec-npouecis

AKUMA 6 CKIaaHMMKM He 6ynK Balli
bisHec-npouecu, EBS npoananisye Ta
JAA0OKYMEHTYE XHIA NOTOYHWA CTaH
AS-1S | po3pobuTh manbytHio TO-BE
MOLENb, WOH NinBAWNTKY ePerTUBHICTb
BaLIOro HizHecy.

Cynposia npu
BUXOAi HA PUHOK

EBS nonomoke Bawiin KOMNaHIi Nerko BUIATK Ha HOBWI
PWHOK Ta 3aBOKOBATW CBIM CermMeHT. Hawi exkcnepTtwu
NpPoaHaniayloTe NOKa3HWKKW PUHKY, AQCNIAATE AepHaBHe
PErynoBaHHA Y BallomMy CEermMeHTi Ta CchopmMyloTh
NPOrHO3 PO3BKMTKY BalOl KOMNaHIl. OpopMMBLLKM Nepe-
MOMHWIA BI3HEC-MNaH, Hali creyianicTy NepekoHakTh
iHBECTOPA Y MOro NPUBYTKOBOCTI.

Pospo6ka Ta
BripoBaAXeHHA cTpaTterii

EBS  ponomowe  BaM  BWM3Ha4YMTHM  OCHOBO-
MONCHKHI Wi Ta NPHUHLMNAK Balol Komnawil, chopmy-
SIOBATK Balli KOPMNOPaTWMEHI MICilO Ta 6a4eHHs, a
TaKO PO3POBMTH CTPATETIO iXHLOI peanizadji.

KopnopaTuBHa giarHOCTUKa Ta
nepepiHBeCTULIIAHA eKCnepTu3a

Ha 3anuT noTeHuiMHWx iHBecTopie EBS nonomome
npoaHaniayeat NepcnexkTyuBM pocTy Komnadii Ta ii
BIHAHCORI Ta KOMERLLIMHI MNOKa3HWKMI.

OpraHi3auiiHa
pecTpyKTypu3auis

EBS npoananisye opraHisauiiiHy cTpykTypy Bawwoi
KOMMaHIT Ha npeameT ii epeKTUBHOCTI Ta BigNoBig-
HOCTI LinaM Ta cTpaTerism KOmNaHil, nepesiputs
HafABHICTE NOBTOPIOBAHOCTI dyHKLIM Ta NOBHORA-
HEHE, «CNAOKKMX» MICUb, AKI OBMEKYIOTb 3aranbHy
NPO4YKTWBHICTL KOMMAHIT Ta HAQACTh PEKOMEHLa-
uil Wwoao i onTumizadii,



PO3PAXYHOK
TA
BUMJNIATA
3APOBITHOI
MJIATU

®axieui EBS Ha perynspHiiA ocHoOBI 34ii-
CHIOKOTE poO3paxyHoOK 3apobiTHoi nnatu
6yab-AKOi CKNnagHoCTi ANg KoMnNaHii 6yab-aKoi
chepu LiANLHOCTI, WTaTHOI YMCEnbHOCTI Ta
opraHisauiilHOl CTPYKTYpK, 3a6esneyvyioum
TOYHICTb | CBOEYACHICTb PO3PaxyHKIB, a TaKOX
KoHpiaeHUINHiCTL iHdopMaLii no 3apobiTHIN
nnari. BucokokeanigpikopaHMi WTaT, BUCOKO-
TexHonoriyHa IT-nnatdpopma i BnpoBamxeHa
MeTofoMoriA 3a6e3Mne4yroTb HafaHHs NoCnyT 3
ayTCOPCUHTY 3apo6iTHOT NNATH Ha HalBULLLOMY
PiBHI, rapaHTyiouu 36epeeHHd KoHIaeHL k-
HOCTI AaHWX, TOYHICTb i CBOEYACHICTb po3pa-
XYHKIB Ta BUNNaT 3apo6iTHOI NnaTu.
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Po3paxyHokK
3apo6iTHOI nnaTu

Halwi ekcnepTh 30IACHATE PO3RaXYHOK CYM
BUMNMAT 3apobiTHOI NiaTk Ta NoOaTKOBMX
BMMNAT.

MinproroBka
OOKYMEHTIB

®axiswi  EBS  nigrotyioTe
BIOOMOCTI  Ta MnaTisHi OOKYy-
MEHTH.

MigproToBKa
3BiTHOCTI

i3 3apo6iTHOI NAaTH

EBS 3miicHWTE nigroToeky ¢opm
0BOB A3KOBOI 3BITHOCTI nng
OEepHMaBHWX OPraHis.

MNMopaHHsa

3BiTHOCTI

Ekcnepti EBS noptawTs npo
nofaHHs dopm obHoB'43K0BOT
3BITHOCTI ¥ BIANOBIAHI AepXaB-
Hi opraHu.
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AyTCOpPCUHI
6yxrantepcbKoro o6niky

Ekcneptv EBS BizbMyTh Ha cebe BedeHHs OyXranTepcbKoro Ta
nodaTkoBoro ob6/iky Komnadii Ha nigcTagi NepEMHHMX JOKYMEHTIR,
HagaHwx KomnaHiews abo Ha nigcTaei AaHuWx, NiaroToeneHuy EBS.

MiproroBka ¢piHaHCOBOI
3BiTHOCTI 3rigHo 3 MCD3

EBS pmonomoe nigroTyeaTM Ta nopatk, abo
NPWBECTK NOTOMHY 3BITHICTE 3riAHO 3 BUMOTramm
IFRS/GAAP, a Takow HaBuMTW Ball NepcoHan
BECTW 3BITHICTL 3riaHo 3 IFRS/GAAP.

®iHaHCcOBI po3chigyBaHHsA

3a noTtpetu EBS nposene BHY TPILHI po3cnifysaHHs,
OONOMOME B aHanisi 1a eMpileHHi ¢iHAHCOBMXK
crnopis, 3a6e3aneynTb HEOBXINHY NIATPUMKY Y MiXHa-
poOOHOMY apBiTpami i OLUIHWUTL BTRaTW.

Po3po6ka onepauiiHnx Ta
$iHaHCOBUX NONITUK

EBS OUIHWMTE MOTOYHY EPEKTUBHICTE CHUCTEM
YMPABNIHHA Ta 3BITHOCTI, PO3POBUTE OONIKOBY
MONITUKY, & TaKoX CUCTEMMK YNPaBNiHCbKOI,
GhiHAHCOBOI 3BITHOCTI Ta GHOMKETYBaHHS.

bisHec-nnaHyBaHHA
Ta OuiHKa 6i3Hecy

EBS cTBOpWTL BizHeC-MaaH, AKWMKA OOnomMomKe
MEKCHUMIZYBaTW  MPUEYTKKM  Ta  MIHIMI3yBaTK
BUTRaTM. MM NepekoHaeMo IHEeCTOpIE Y
KATTE3LATHOCTI  Bawol  BizHec-mofgen Ta
3a6e3ne4MmMOo X OO'EKTMEHOI DBaraTOCTOPOH-
HBOKO OLIHKCHKD, WOo6 OOMNOMOrTK iM NPaBUNLHO
PO3NOPALUTUCH CBOIMK GiHAHCOBUMK pecyp-
cam.

"‘Ay'rcopcm-lr nocnyr
¢diHaHCOBOTrO AUpeEKTOpa

EBS moxe Ha TMM4YacoBIi OCHOBI B3ATK Ha cebe BUKOHaHHA Gy HKLIT GiHaH-
COBOro aMpexTopa y Komnarii knieHTa.

AYTCOPCUHTI
BYXTAJITEPCbKOIO
OBJ1IKY

3paTHICTb ynisHaBaTW MOMJMBICTL 3apo-
6iTKy 3abe3neuyye KOPOTKOCTPOKOBUW ycniXx,
npoTe came 6yxrantepia 3abesnedvye nochni-
AOBHiCTb i cTilAKicTe 6i3Hecy. Mocnyru EBS 3
ayTCOpCUHry 6yxranTepcbKoro o6niky 6ynu
po3pobneHi, Wob CUHXPOHI3yBaT BUPOGHUYI
npouecy Ta 3BiTHICTb, MakCUMi3yBaTh npuéy-
TOK Ta 3MEHWMWTU TArap 6IOPOKPATUYHUX

npouenyp.

® 2 8 0 0 0 0 P 8BS SO0 BSOS 8 S0 0SSR eSS0



NOAATKU
TA AYOUT

LLopHa Bupilyoun COTHI MOB'A3aHUX 3
6yxrantepcbkKum ob6nikom nutaHb, EBS
akymynioBana 3Ha4yHWA NpakKTU4HWIA QOCBIA,
AKWMWA POBUTL HAC KpaLwuM ekcnepTom ¥ chepi
nodaTKOBOro 3aKoHofaBcTBa B YKpaiHi. [Ong
BCiX KOMMaHIN XUTTEBO HEOBXIAHO MOCTINHO
KOHTPOMOBaTH iXHE piHaHCOBe 34,0pPOB'A.

Halkpalwum iHCTpYMEHTOM ANA Uboro €
30BHILUHIK aypauUT, NpoBefeHUi BioNOBIAHO A0
MbKHapoOHUX CTaHAapTIB ayguTy: BiH fono-
MOMe IHBeCcTopamMm, MeHeOHMEHTY, ANPEKTO-
pam | BnacHUKam 6i3Hecy yXBanioBaTH
npaBuAbHI pilueHHA.
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MixHapoaHa pecTpyKTypusauis
6i3Hecy Ta peodpPpliopusauis

Excneptin EBS npoaHanisyloTb pU3MKKW ICHYHOYOI
MIXHAPOOHOI KOPNORATMBHOI CTPYKTYRM | rocno-
LapCbKUX  3B'A3KIB, PO3POBAATL  anbTepHaTMBHI
BapiaHTK 4Nd HIBEMOBAHHA ICHYIOYUX PU3KMKIB Ta
MPOKOHCYNLTYIOTE 3 NWTaHb  BNPOBagMeHHA
AHTUOPLUIOPHUX HOPM | X MOKNMBWMX HACNigKiB Ta
IHLKWX NUTaHb WOAD MIKHAPOLHOID NOAATKOBOIO

OuiHKa pU3KKIB Ta YAOCKOHaNEHHS
CUCTEeM BHYTPILWHbLOro KOHTPOJIIO

Hawwi ekcnepTn NpoaHaniaykeTs NOTOYHI PHU3WMKKM KOMNAaHIl Ta
OLIHATL ICHYIO4I KOHTPO/LHI 3ax0441. M yIoCcKOHaNnMMo abo
PO3POBUMO CUCTEMY BHYTPILIHEOrO KOHTPOJIIO, AKa J03BO-
NNTL CBOEYACHO BUABNATK Ta MIHIMIZYBaTW PU3KKK, a8 TAKOX
AonomMoke 3anobirti X Nosesl 8 ManbyTHEOMY.

nAaHyBaHHs.
Ornapg, ®diHaHcoBMii ayauT
Excneptu EBS nposenyTe ayout diHaHcoBOI
6yxraJ1Tep('.bKoro 3BiTHOCTI Bawoi komnanii aéo HIMO eianosig-
HO A0 HauioHaneHWx CTaHnapTie Oyxran-
Ll nonaTKonc?ro Tepchkoro obniky MNCIBEO YipaiHm Ta MimHa-
OGJ'IIKy POAHWY CTaHOapTiE GIHAHCOBOI 3BITHOCTI
: ; MCD3.
Hawi ekcnepTn nepesipsts
nepBrHHY JOKyMeHTaUjio Ta
MOLATKOBY 3BITHICTL KOMNa- ]
Hif, WO AOMOMOME BUSBATY Cynposip ayauTy

MOMWAKKA | MiHIMI3yBaTK
NOAATKOBI WTpadHi caHKuji.

$iHaHCOBOI 3BITHOCTI

EBS B3acmofice 3 ayAWMTOPCHKMMK KOMMaHIgMM Mig Yac
NPCBEASHHS MIMHAPOAHOIC ayauTy i NIATBEPMAMEHHS
hiHaHCOBOI 3BITHOCTI, 2axmwac Bawi iHTepecw Ta 3abes-
MNEeYnTe BHECEHHA YIrOMMeHWx 3MiH y  diHaHCoBY
IBITHICTD.

MepepiHBecTULiHa
diHaHCcOBa Ta nogaTKoOBa
AiarHocTuka (Due Diligence)

EBS nepeBipnTh NOTEHUIRHWI OB'EKT IHBECTILIT Ha
OOCTOBRIPHICTL QIHAHCOBROI Ta NOLAATKOBOI 3BITHOCTI |
BUMABWTL NOTEHLIMHI pU3KKK ANA iHBECTOpA.

KoHcynbrauii 3
NOAATKOBUX NUTaHb

Komanna EBS Hapac koHcyneTauii Ta
BUCHOBKM 3 MNOLATKOBMX MUTaHs Ta
BUKOHYE MOLATKOBE MNAHYBAHHA.

O6merxeHi ayauTOpPChKI
npouepypm

EBS BMKOHaE YacTKOBWIA ayaMT GiHaHCOBOI 3BITHOCTI
B TWX 0BCArax, B AKWX NOTPEBYE KOMMNaHis,




KoHcynbTyBaHHSA Migroroeka 3eiTiB

BusBneHHs .
e 3 NUTaHb TpchqJepTHoro npo KOHTpOJIbOBaHI
KOHT NMbOBaHWX H =
i LiHOYTBOPEHHS onepauii
TPaH3aKUIn OB6wunpHi 3HaHHA Ta pocBiA daxisuyis EBS 3BiTW 3 TPAHCPEPTHOTO LHOYTBOPEHHA
Ong Tux KomMnaHii, Ak He BreBHeH! B O03BONAE Ham NPONOHYBAaTKU KOHCYNETYBAHHA NMOBWMHHI  LIOPIMHO  No4aBaTMCL A0
TOMY, Y MaIOTb BOHKM KOHTPONLOBaHI 3 OyOb-AKux NWTaHe  TpaHCpepTHOro ' KOHTPONIOKOYOro opraHy 418 HafaHHA
onepauii i 4M  MOBMHHI  CKNafaT WHOYTBOPEHHA — Bl NOPaA Won0 CKNaAaHHA . HbopMaUuil Npo Te, AKI KOHTPOALOBaHI
3BITHICTE 3 TpaHCHEPTHOIO UIHOYTBO- IBITHOCTI MPO KOHTPOMbOBaHI onepadii 4o onepauii 6yno 30IACHEHO NIaTHUKOM
peHHa, EBS oxove npuiiae Ha 4onomo- CTPYKTYPYBaHHA 6GizHecy abo  MiaroToBKW NOAATKIE NPOTArOM POKY.
ry i BGe3KOWTOBHO npoaHaniaye, ki MiHapoaHoi 3eiTHOCTI ChCReport.
onepauii BiAHOCATLECA [0 KOHTPONLO- -
BaHWX.
Miaroroeka mixxHapoaHoi
LIHOYTBOPEHHA ) smiruocri CLC Reporting
KomnaHiam, aki NOBMHHI HAOATK CBOIM MaTEPUHCEKMM
KOMMNEHIAM IHGOPMELIID ANH CKNAAAHHSA MiIXHAPOLHOI
P03p06l(a 3BITHOCTI 3 TPaHCGEPTHOTO LiHOyTBOPEeHHS!, EBS pano
. AONOMOME 3  3anoBHeHHAM 3BiTHOCTI Ta (abo)
BHYTPIWHbBOrpynoBmx KOHCYETYBaHHSAM 2 LIMX NUTaHb.

nonitTuk 3 TLLY

Ons  TpaHCHaUiOHaNbLHWX  KOMMNAaHIKA,  aKi
MaloTb MoTpedy Y  BHITPILHLOMDYNOBKX
CTaHOapTax 3acTOCYBaHHA LLIHOYTBOPEHHS
ONg  BiANOBIAHOCTI UiH B onepauigx mix

MiproToBKka poKyMeHTauUii

TpaHcHauioHanbHi KoMMaHii gaBHoO cTanu 3 TpaHchepTHOro I.l.iHOYTBOpEHHSI

PENOBHIMM FRabaRMy m06a”bH°'_ CHOROMIIN. KOMMNEHIAMN TRYNK NPUHLKIY <BUTArHYTOI Ekcneptn EBS npoBeayTh BCEOXOMMOKOHMIA aHanis KOHTPONbOBaHOI
MpoTte cepes  nepeear  MDKHAPOLHMX pyku», EBS NponoHye nocayry 3 po3pobku onepaLii, BCTAHOBAATb, YW He 6YNO MEPEHeCeHHA NPWOYTKIB B iHLLI
6i3HeC-CTPYKTYP €, ¥ TOMY 4Mchi, | MoXnu- Ta IMANeMeHTaLl  BHYTRILIHEOTDYNOBO) HOPUCOMKLIT Ta YXMNEHHA B4 onoaaTKyBaHHA B YKpaiHi, Ta NiaroTyoTh
BiCTh MiHIMi3aUil NopgaTKoOBUX BUTpaT abo MOMITUKA 3 TPAHCHEPTHOTO LiHOYTBOPEHHS., AKICHY OOKYMEHTALIO, IKa MAKCHMAanbHO 3axMILATYME Bid NPeTeH3in 3

HaBiTb NOBHE YXWUNEHHA Bif, ONojaTKyBaHHA. B 60Ky DickanbHOI Cnyxow,

6araTbOX BUNafKax Lie MOXe cTaBaTu niacTa-
BOIO A1 HEeCnpaBea/IMBOI CMAaT NOAATKIB —
He B TUX HOPUCOUKLIAX, B HAKWUX TpaHC-
HauioHaNbHa Kopropauis OTPUMYE NPUBYTKMN,
a B TUX, e BOHa NMaTUTbL MeHlle NojaTKie.
PiweHHam uUiei npobneMu € NpaBuna TpaHc-
$epTHOro UIHOYTBOPEHHA, AKi AO3BONAKOTh
AepXaBHUM OpraHam NneBHOI KpaiHW KOHTPO-

a NMpoBeneHHs 6eHYMaPKIHry

Ina KomMnadii, ki 6axatoTh CaMOCTIMHO roTyBaTK
NOKYMEHTALUIO 3 TpaHCHEepTHOro LIHOYTBOPEHHS
abo Ak We A0 30IACHEeHHA KOHTPONLOBAaHKUX
onepawiin Xo4yTb 3pO3YMITH, SKWIA piBeHb peHTa-

AIOBaTM CrpaBeA/IMBICTL CMNATH MOAATKIE B Cynposip npouenypm EethOCg{;ﬁqm“':{?:r“'“ﬂi”“g;h;gg?;HEBsn”op;”?'

KpaiHi TpaHCHaUIOHaNbHMMKM KOMMaHisMA. "onepengoro AyA“T HOKYMEHTaI.I“ {3233»4'43% Squr\EapKiHr € YACTUHOK ,ﬂgkyMEHTgu)i{f
EBS NpONOHYyE WMPOKMUIA CNEKTP MOCYT, Y3rop)XeHHs LiHOYyTBOPEHHS 3_Tpa|'|c¢'9p'"'|°r° 3 TPAHCHEPTHOTO LiHOYTBOPEHHS).

AKIi AOMOMOMYTE ©i3Hecy 3pOo3yMmiTU CBOI LIHOYTBOpPEHHSA

NOMWIKW Ta pPU3MKKM Ta MiArotyBatu BCi EBS nonomoxe nigroTyBaTW MOBHWMA NakeT

Heo6XigHi [OOKYMEHTM pAnda MpoBeLeHHd NOKYMEHTIB NS NONEePeHbOro  Y3roHeHHs [N KomnaHii, aKi roTyloTh [OKyMeHTaujlo camocTiiHo, EBS mowe 3anponoHysaTh

LiHOYTBOPEHHS!, @ TaKOX NPMIAME y4acTb y nepe-
: . - roBopax LIOAC MNOMEPeaHLOrO  Y3rOmMeHHs
QickanbHoI cnyx6n Ykpainu. LIHOYTBOPEHHS 3 KOHTROMIOIOYUM OPraHoM.

MOCAYTY NEPEeRIpKA NPaBMABHOCTI CKNadaHHA JOKyYMEHTaUIl 2 TRaHCHERTHOrO WiHOYTBO-
PEeHHS. 33 pe3yneTaTaMi TaKoi NEPEBIPKM MNaTHWKM NOAATKIB OTPUMYIOTE MOPaan LWo4o
TOFO, WO NOBMHHO 6YTW 3MIHEHO abo JOMOBHEHO B OOKyMEHTalUil ansA 1i eignosigHoCTi
BMMOram yKpaiHCLKOro 3aKkOHO[AaBCTEA.

KOHTPOMNIO 32 TaKMMW TPaH3aKkuigsMmu 3 60Ky



AyTtcradinr

Hawi exkcneptu nigbepyTe KeanidgikosaHWA
nepcoHan ong 4ocarHeHHs GisHec-uiner Bawoi

HR KoHcynbTyBaHHSA

EBS Hafjae NOBHWIA CyNpoBia npouecis ynpaeniHHE Komnawii  Ta  3abesnedats  OpraHisauliiiHy
o Po3p06Ka Ta NepcoHanoMm Y KOMMaHii, KOHCYIbTYBaHHA 3 BMMOT MATPWMKY TI4 4dC a){TCTa¢’¢"H|’y '{CT_FJaXyBaHHﬂr
{Q\ TPYOOBOrO 3aKOHOAABCTRA, CYMNPOBOOMEHHS TRYOOBMX NisiHC a8TOMOBINIB, BIAPAMKEHHS Ta iHWE).
BNpoBagMeHHA cnopie, NPoOBEAEHH: A4iarHOCTUKW PIBHS 3a40BONEHHS Ta
O O CUCTEM NOSNLHOCTI CNIBROGITHMKIB, ayTNASHCMEHT i T.A.
a—0
ynpaBaiHHA
nepcoHanom

EBS nonomoske spobutn cnpa-

BEANMBY Ta MPO30OPY CUCTEMY
yn PAB" I H Hﬂ onnaTti npaui, CTUMYNKOBAHHS,

OLiHKKM  OiSNEHOCTI CniBpobiT-

MEPCOHAJIOM

@- MNMowyk nepcoHany

EBS 3HailnayTh ynpaeniHuie Ta daxisuis 3
MAKCUMaNBHMM  pPIBHEM BIANOBIOHOCTI
KOpropaTUBHIA KynbTYpi KOmMMaHii Ta
KeanigiKkauinHMM BUMOram.

HR Aygur

Hawi ekcneptu npoeedyTh ayaMT KagpoBo-
ro AOKyMeHToOobIry 4na sanobiradHs nopy-
WeHs TRYAOBOIO 3aKOHOAABCTBA, GiHaHCO-
BMX Ta agmiHIiCTpaTMeHMX WTpadie. Hawa
eKCNepTM3a LO3BOMHE Ham  MPOBOAUTU
ayouT BHYTPIWHIX NONiTUK Ta npouenyp 3
YHpaBniHHA NEPCOHaNomM Ta NepekoHaTucs
y ix BIANOBIAHOCTI KOPNOPaTWMBHUM BUMO-
ram KomMMaHil Ta YUHHOMY 3aKOHOAABCTRY.

KoxHa ycniwHa komnaHia éyna nobéypo-
BAHAa HaBKOJNIO CWIbHOI, KOMMETEeHTHOI Ta
rHy4koi komaHan. KomaHpa HR-cnedianicris
EBS 3aB¥pgM 6epe p[o yBaru YMOBM
npaueBnallTyBaHHA Ta iHTepecd poboTO-
AaBLA Ta npauiBHUKA.

Mu ponomMoxeMo BU3HA4YUTM BUMOTU 00
MaWBYTHIX YNeHiB Balloi KOMaHOW Ta obepe- .
MO came TUX NloAen, AKi 3MOMYThb peanisyBaTi HR MiHiCT BaHHA g . @
BaLli 3aAyMu. . an a4 TpeHiHrm Ta ceHiHapu
Hawi ekcneptn 36epexyTb Bawi uac i EBS sisbme Ha cebe seleHHa

. KaapoBOro  OOKYMEHTCoOBIryY
cunn Ta .£I,O3I.EIOJ]FITI: BHK(.JDVICT{:]TH"IX BMKJIIOYHO . iy SUKGHEHLa BMOT
Ha peanisauilo BalKX 6isHec-igei. N jaKoHOMascTEA  Vkpaidu  Ta

BHYTPILWHIX — KOPNOPaTUBHKMX
BMMOTl, @ TakoM B33EMOLII0 3
OEQWEBHKMMKM - OpraHamMn  Ta
BHYTPILHIMK ayduTopamMu nig
4ac nepesipok.

Hawa komaHaa po3pobuTb Ta NpoBeae
TREHIHM Ta CEMIHAPK, AKI M4 CTEORMMO
BiNOBIOHO [o noTpeb came Bawoi
KOMMaHil. Mk Takow  nNpoeefemo
IHAMBIAYaNbHWIA KOYYWMHT 005 KepiBHUKIB.

Be3neka npaui Ta noXxeXHa 6e3neka

MW NPOKOHCYALTYEMO BaC 3 NPWBOLY CTBOPEHHA BesnedHmx
YMOB Npaui CniBpobiTHUKIB Ta 3MEHLLEHHA PU3MKIE BUPDOBHWNYMX
TpaBM.



IOPUAUYHI
NOCHNYITU

Begyun 6izHec B VYKpaiHi, Heo6xigHO
MOCTIMHO 3BaXaTW Ha IOPUANYHI acnekTu
Bawoi pianbHocTi. KOpuctn EBS maloTbh BCi
Heo6XigHi 3HaHHA # [HCTPYMeEHTH, LWo6
3a6e3ne4yuTh BIONOBIAHICTE BalMX pilleHb
3aKOHOOABCTRY Ta 3pO6UTH iX AKOMOra GinbLu
edpekTUBHUMK. Mu noknmkaHi 36eperty,
PO3BUHYTU Ta 3a6e3neunTy edeKTUBHe
$pYHKLiOHYBaHHS Balloi KOMMaHii, KoMaHaW Ta
IHBECTUWLIN NPOTAromM ycborc nepiogy Aisnb-
HoCTI.

3anyuaoun EBS pns uux notpeb, BM
3MOXEeTe ONTUMI3YBaTH BUKOPUCTaHHA Ballux
pPecypcie 1 oTpyMMaTH HeoBXigHY OPWONYHY
6e3neKy, Wob6 CKOHUEHTPYBATUCA Ha PO3BUT-
Ky Balworo 6izHecy.

IHTenekTyanbHa BAacHIcTb

MW KOHCYNBTYEMO 3 NWTaHb  peecTpadil,
JaXUCTY, BIAHYHKEHHA Ta Nepenadi Npae iHTenek-
TyanbHOI BNAcHOCTI Ta MOMEMO LOOMOMOITH
PO3POBUTH Ta YKNACTK BIONOBIAHI AOrOBOPU.

OpuauuHi nocnyru

3emnsa Ta HEPYXOMICTb

Hawi exkcrneprit maoTe BENWMKWA pocsia vy
NPoBEASHHI  ayauTy Ha KOMHOMY eTani
onepauin 3 HepyxomicTio Ta 3emneto,
CYMNPOBOAi BiABEAEHHS 3emMensHO! OINAHKMK,
peecTpauii Npae BnacHOCTI abo opeHan Ha
06'EKTU HEPYXOMOCTI Ta 3EMENbHI OINSHKM,
OTPUMaHHI TEXHIYHOT JOKYMEHTALIT Ta 3MiHM
LiNbOBOrO MPKMaHaYeHHs, po3pobui AoroBo-
PIB KYMIBNI-MPOAaKY Ta OPeHaM.

IOpuauyHe KOHCYNbTYBaHHS 3
¢iHaHCOBUX NUTaHDb
Ta ONOAATKYBaHHSA

LOAO CYNPOBOAKEHHSA

6i3Hecy

Mocnyrn EBS 3 topuamnyHoro cynpo-

Hoceig EBS possonuTb Bam BMPILWKATK BYOb-AKi
NUTaHHA 31 chepu diHaHCiB Ta ONOOATKYBaHHS,
NOB'93aHI 3 BEAeHHsSM roCnoAapckrol AiNLHOCTI.
MW Hapaemo pUAMYHY LOMNOMOry opraHisadiam
nig 4Yac nNepesBipoK KOHTPONICIOUAX OpraHis Ta
[LONOMAraEMO OCKapPMHyBaTH iX pesynsTaTi.

BOdy Bi3HeCy N03BONATE YHWKHYTW
NOPYLUEHH: 3aKOHOOABCTEA, B TOMY
ymncni y cbepi 3axMcTy NepcoHas-
HWX AaHWX, PO3POBUTH ONTHUMANBHY
npasosy  mofens  BisHecy Ta
NPaBWIBHO OPraHizyBaTh po6oTy 3
KOHTpareHTamu.

@

s

Tpynose npaso,
npauesBnalTyBaHHS
iHO3eMUiB

EBS ponomoike Bam  YHWKHYTW
CKNagHowie oQOopmMAeHHA Tpyoo-
BWMX BIAHOCWMH 3 rpomMagsHammu
YKpaiHK Ta iHO3eMUAMK, YKIaOeHHs
KONEKTWMBHKX [OrCBOPIB, a TakoX
AOKYMEHTANBHOrO odopmMaeHHs
3BINLHEHHS NPAaLUIBHMKIE.

HlocynoBe BperynoBaHHs

Ta cyaoBi cnopu

Hali KOHCYNbTaHTK JONOMONYTE Bam BURILIWTK TRYAOB,
roCnoAapPchKi, LMBINEHI, MOAATKOBI, MWUTHI, 84MIHICTPaTUBHI
CNOpK AK WNAXOM AOCYAOBOIC BPEryloBaHHS Crnopis, Tak i
B CYOQOBOMY MOPAAKY, @ TaKow 3abe3nedaTh IopuamyHKniA

CYMNPORIA MPUMYCOBOTO BUKOHAaHHSA pilleHb.

KopnopaTtuBHe npaBo

Hawa komnaHia Hagae NOBHWIA CRexTp
nocnyr 3 peecTpalii, nepepeecTpauii Ta
NPUNKWHEHHS CYBEKTIB roCnoNaploBaHHs,
rPOMaACEKMX O6'€AHaHb, B TOMY 4Yuchi
NPeacTaBHULTE  IHO3EMHWX  CyB'eKTiB
rocrnofapioBaHHs. MU MOXeEMO TUMYaco-
BO B3ATW Ha cebe ¢yHKUii BMKOHaBYOro
opraHy  BalWol KOMNaHil, pPo3poBuTK
BHYTPIWHI  NONiTWUKKW, nNpoBecTk  due
diligence, a Takox 34INCHUTM KOMMNEKC
iHWKWX  33axoaie, Wo ybesneunTb Bally
KOMMaHIK Bif NOpYLUIEHL 33KOHOOABCTEa.



Restaurant

€ DEAGOSTINI

"3 MOMEHTY KOAW MW BUpIWMNW
sanycTuTk KFC B Ykpaini, EBS aono-
MOFNK HaM BIAKPUTW TPU pecTopaHy Ta
NOBHICTIO ~ aBTOMaTWU3yBaTW  Hally
onepauiiHy  mMogens. CborodHi B
Ykpaini yxe 15 pectopanis KFC, i ue,
6es3 cymHiey, 3acnyra EBS”

3oa KoHYakoBCbka,
rONOBHWIA ByxXranTep

‘MpodeciiiHa  BianosiganeHicTs  Ta
OnNepaTUBHICTb npauieHKKIB EBS
fe3nocepenHLo CNPUANa yCnixy Hawoi
LiAaNsHOCTI. MeHi oy»e NpUEMHO BECTH
CMPaBM 3 KOMM3HIEKD, fKa M3 Takni
BUCOKWUIA piBeHb eTUYHKUX | npodecii-
HWX CTaHOaPTIE. A 3 HETEPNIHHAM YeKa
nojanswoi TicHoi cnisnpaui Ta 6axalo
YCMIXiB y BaLwin po6oTi 3 KnieHTamMK"

MeTpao MHaTok,
pericHansHMA oMpeKkTop
Yupaina, Bipmenia,
Mpy3ia i LleHTpanbHa Asia

“Komnanis de ArocTiHi crnienpauwoe 3
EBS npakTWu4HO 3 nouvaTky CBOET Oianb-
HOCTI B YKpaiHi | 3aeddkm npodecin-
HOMY BUPILUEHHIO CKN3AHWX, HEeCTaH-
LapTHUX | BMMaraw4Mx KpeaTMBHOrO
MWCNE2HHA MWTdHB, BBdMWaE KDMI‘IEHHO
EBS oaHMM 3i CBOIX HafiMHKMX NapTHe-
pis B YkpaiHi”

OkcaHa MoTedeHsbKo,
$IHAHCOBMIA MEHELHED

European Business Assoclation

JUSAID

. cegedim

“Ons  opradizauii  pieHs  EBA  nywe
BaX/IMBO MpaLloBaTM 3 MapTHEpPaMM,
AKMM MW JOBIPAEMO, | TOW GaKT, Wo MM
cnisnpauloemo 3 EBS ywe 10 pokis €
3aNi3HUM NIATBEPLKEHHAM IX npode-
cioHanizmy”

AHHA Jepes’aHko,
BWMKOHABYMA AMpekTop

“3a vac cnienpaui komnaHia EBS sape-
KOMEHAyBana cebe aK BUCOKOKBaNidi-
KOBaHa, BignoeigansHa Ta NPOAYKTUBHA
KOMaHaa npodecioHansHUX KOHCYNb-
TaHTIB Ta ayauMTopIB, AKa fobpe po3y-
MIE KNIEHTa Ta BMIE 3HAWTK iHAM-
BidyalbHWIA  Nigxia Yy BUpPILIeHHI
OyAb-AKWXK 3aBAaHb.

Mu BasuHI cniBpoOBITHWKaM KOMNaHIT

EBS 3a npodeciiHe CTaBneHHs [0
poBOTH, BMIHHA 3PO3yMITM NOTpEebtK
KNiEHTa Ta FOTOBHICTb O BMKOHaHHA
NOCTaBNEHMX 3aBAaHb"

Biktop CreueHko,
kepisHuE MNporpami USAID/FINREP-II

“3a vac cnienpadi 3 komnaHielo EBS
LaHa KoMMaHig 3apekomeHysana cete
B AKOCTI EOMHOMO  ayQWTOPCBKOro
LEHTPY 3 Oyxrantepcbroro obhniky,
$IHaHCOBOTO KOHCYNLTYBaHHA, Kadpo-
BOrO  [INOBOACTBA Ta  IOPUOUYHNK
nocnyr. Komnadia EBS za6esneuye
CTabinkHy HUTTERIANBHICTE  YKpaiH-
CBKMX | MIXHAPOOHMX KOMNAaHIK"

Mana Yybaxa,
reHepansHuin MeHeLsep

Castrol |
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WINNER

"KOHCYNETaHTU AKICHO BUKOHYIOTE CBOI
PyHKUIT. Kpim Toro, ix gonomora Hadu-
Xa€ HaC He 3yMMHATMCE B OpraHisauinHo-
My PO3BWMTKY, Ta NPUAINATK yBary He
NULLE BKTUBHOMY

A NpauioBaT Hag po3pob

Ba[EHHAM YiTKMX npasBun
nepcoHany”

CASTROL UKRAINE

"EBS npoaeuna cebe K KOMNETEHTHWIA |
HaLIAHWA NapTHep, WO BONOAIE 3HAHHA-
MM | MPakTW4HKMM OOCBIAOM B O6NacTi
/XTANTEPCERKOro | N ;
aApOBOro aAmiHICTPYBaHHS, 34aTHMA
3HAUTW MiaXia 00 BUPILLEHHS CKNnagHux
3aBfaHb.
Mu  BipMmoO, WO Hawa cnienpays 3
KOMMNaHIE EBS no3sonute poc
NocTaBNeHWX Lin TOBYHOHM
i SHTW YNpas-

BiTanina Mpanc
DiHaHCoBWA Me

ABB UKRAINE

"Big imeHi ABB U 1@ XOMuy NOAAKYBa-
TV BCiM NpauiBHrkam EBS, aki npay
KY AKICTL X noc
eTUKY, a TaK
nieHTa. Mu 3anosoneHi
TUM  pIBHEM CniBnpaui, SKOro Ham
BAANOCH AOCATTIA"

Omutpo KaaHos

YVES ROCHER

UNITED COLORS
OF BENETTON.

YVES ROCHER UKRAINE

‘MK BWMCOKO UIHYEMO SKICTE NOCHyr
Hallmx koner 3 EBS, ix onepaTHEHICTb,
NpogEecioHanism Ta NoanbHe CTaBleH-
"IB Powe Ykpa i Hapani nnanye
y4aTK  KOPWCTIB  KOHCANTWMHIOBOI
dipmn EBS no supiweHHs pisHonnaHo-
BMX MWTaHb MPaBOBOrC Xapakrepy, Lo
BUHK YyTb y Mpoueci rocnogap-
| LIANBHOCTI  HaWoi  KOA B
(paiHi’

WIZZ AIR

"Komarnga EBS 3momna 3posymitv Hawi
51 | BHYTPILLHIO NONITUMKY | HaaaTK
BiOnoBiaHWi CNEeKTP XKrANTEPCHKMX
nocnyr. Mu  xotinu 6 nigkpecnuti
MPWXMABHICTE  CriBpoGiTHMKIB EBS, Ak
3pO6MAK BCE MOXIMBE, LLOG EINEYATIA
YyOOBY NPOAYKTUBHICTb, fIKa NepesepLunna
BCi Halli OYiKYBaHHRA, | CTBOPWUTU CUMBHY
OpiEHTOBaHY Ha pe3ynsTaT  KomaHay
cnispobiTHMKIB EBS | Wizz Air”

Anapin bp
diHaHCoB

BENNETON REAL ESTATE
INTERNATIONAL S.A

enneton Real Estate International S.A
ipunu  EBS  KepiBHWUTBO CBOrO
nepwore 4o4ipHeLoro nianpue a B
YrpaiHi. KpiMm 3BuuqaiHOl AianeHoOCTI,
MOB A3aHOI 3 agMIHICTpauiey KomnaHil

[ranTepchK
IOpUaWHHI Haewdky, E
e3neymna Hac UciM  HeobXigHWM
CTi Npomi

Daniel Bandiziol, aupektop




XoueTe pizHaTUCA 6inblue?

bynemo papai Baluum 3BepHeHHaM!

M. KuiB, Byn. YHiBepcmnTeTchka, 13A
Ten. +38044 24579 05

+38 044 24579 06
email: info@ebskiev.com

binble iHpopmaLii Ha Hawomy BebcanTi
www.ebskiev.com
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